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IMPLEMENTATION 

WORKSHOP 

- VALUE STEAM MAPPING 



 

Introduction 

 

 
Value Stream Mapping (VSM) is the basic tool for implementing lean. Value Stream 

Mapping is extremely powerful in identifying and eliminating all kinds of wastages 
in the system. This can lead to substantial improvement in all kinds of processes. 

(Manufacturing, administrative, healthcare, service etc.) 

 
This program is designed to equip participants in applying VSM techniques for 

breakthrough improvements in work flow, quality and cycle time. 
 

 

Participation  
 
Middle level process owners in all areas of businesses. 

 
 

CONTENTS 
 

DAY I  
 

1. Introduction to lean 

2. Introduction to VSM 
3. Current State VSM 

4. Future state VSM 
5. Exercise – preparing the current state map 

 
 

DAY II  
 

1. Presentation of current state map by participants 

2. Waste identification – Group exercise 
3. Lean tools for eliminating wastages 

a. 5 ‘S’ & visual control 

b. Kaizen 
c. Balancing and flow 

 
 

DAY III  
 

1. Presentation by participants on improvements ideas generated 

2. Development of future state map 
3. Implementation plan 

4. Q & A 
 

 
 


