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Introduction

Lean manufacturing provides companies with the most important approach for improving
competitiveness. Lean application reduces inventory (75% to 95% reduction is possible),
reduces cycle time (75% to 95% reduction is possible), improve productivity (by 15% to 30%),
reduces wastages of handling space and work. It also provides a strong foundation for
continuous improvement and employee participation.

This one day program will appraise the Top Management Group with concepts and
power of Lean with case studies.

PARTICIPATION:-

Top and senior management team.

CONTENTS:-

[

Introduction to lean thinking

2. Introduction to lean tools.

a) Value Stream Mapping (VSM)
b) JIT

c) SMED

d) 5 ‘S’ & Visual Control

e) Balancing and flow

3. Exercise
4. Case studies
5. Question & Answers

TIMING: - 9.30 a.m to 5.00 p.m.



