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YELLOW BELT TRAINING 

 (TWO DAYS) 
 



 

Introduction 
 

 
Yellow belt training is essential for all the employees of an organization interested 
in implementing Six Sigma. The training program will appraise the participants of 
Six Sigma DMAIC Methodology with the help of live case study from participants 

work area. Yellow belts can join Six Sigma teams as members and after further 

training for Green Belt / Black Belt can play an important role in Six Sigma 
Implementation. 

 
PARTICIPANTS 
 

All employees can undergo this training which will facilitate smooth implementation 
of Six Sigma methodology. 
 

LANGUAGE  
 
Can be offered in English / Hindi / Marathi. 

 
 

Yellow Belt Training Schedule 
 
 

Session Day I Day II 

I Introduction to Six Sigma Improve 

II Define CONTROL 

III Measure Exercise presentation 

IV Analyze Question – Answers & Discussion. 

Closure. 

 

 

 

 

 

 

 

 

 

 

 

 


